Advanced Certified ScrumMaster (A-CSM)

Training

Category: Project Management & Business Skills | Vendor: Various

Duration: 16.00 hours (2 days) 13.0 CPD Hours Rating: % 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online
Certification: Certified ScrumMaster® (CSM)
Related Exam: CSM

Course Overview

You're a Certified ScrumMaster (CSM®) who's been introduced to the Scrum Values, practices, and
applications. The next step in your Agile journey is to achieve your Advanced Certified ScrumMaster
(A-CSM) certification. This course goes beyond the basics of scrum and broadens your impact by
unlocking advanced techniques. You'll be better equipped to navigate the needs of your organization
and teams with the skills you learn in this certification course. This course has been approved for 16

SEUs | 16 PDUs | 16 CDUs

About This Course



You're a Certified ScrumMaster (CSM®) who's been introduced to the Scrum Values, practices, and
applications. The next step in your Agile journey is to achieve your Advanced Certified ScrumMaster
(A-CSM) certification. This course goes beyond the basics of scrum and broadens your impact by
unlocking advanced techniques. You'll be better equipped to navigate the needs of your organization
and teams with the skills you learn in this certification course. This course has been approved for 16

SEUs | 16 PDUs | 16 CDUs

Who Should Attend

This class is open to anyone looking to advance their CSM skills and has met the following
requirements: 1) an active CSM certification with the Scrum Alliance 2) completed the A-CSM course
(e.q. this class) via a Scrum Alliance-approved trainer 3)at least 12 months of documented

experience as a ScrumMaster.

Prerequisites & Entry Requirements

General Prerequisites:
e Have an active CSM certification with the Scrum Alliance

e At least 12 months of experience as a Scrum Master within the past five years



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Facilitate better dialogue between the Product Owner, Scrum Team members, customers,
stakeholders, and executives Learn to respond confidently when encountering resistance to change,
lack of engagement, low motivation, and unavailability of key people Increase engagement to
encourage greater accountability, commitment, and buy-in Understand how to scale Scrum and Agile

beyond a single team

Detailed Course Outline

e Agile, Scrum and Lean

e Agile Facilitation

e Agile Coaching

e Coaching the Product Owner

e Coaching the Development Team

e Scrum Mastery

[T] Certification Path
Certified ScrumMaster® (CSM)

Exam: CSM



Upcoming Schedule

Available training dates for Advanced Certified ScrumMaster (A-CSM) Training:

Start Date End Date Location Delivery Price

24 Aug 2026 25 Aug 2026 Online Virtual €995.00

19 Oct 2026 20 Oct 2026 Online Virtual €995.00



Frequently Asked Questions

Q: What delivery options are available for Advanced Certified ScrumMaster (A-CSM)
Training?
We offer multiple delivery formats:

e Live Instructor-Led Classroom Online (Virtual/Live Online)

e Traditional Instructor-Led Classroom Training (ILT)

¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Advanced Certified ScrumMaster (A-CSM) Training course helps prepare you for the Certified

ScrumMaster® (CSM) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the CSM official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day Advanced Certified ScrumMaster (A-CSM) Training course provides up to 13.0 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Advanced Certified ScrumMaster (A-CSM) Training
training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Advanced Certified ScrumMaster (A-CSM)
Training?

Yes, we provide corporate training, dedicated training, and closed classes for Advanced Certified
ScrumMaster (A-CSM) Training. Training can take place anywhere in United Kingdom including
London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across United

Kingdom or internationally to attend.

Q: Why choose Nexus Human for Advanced Certified ScrumMaster (A-CSM) Training?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Advanced Certified ScrumMaster (A-CSM)
Training training. Please note that only one discount code can be used per booking and cannot be

combined with other special offers.
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