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Course Information

Delivery Format: Instructor Led - Online
Certification: SAFe® Agilist (SA)
Related Exam: SAFe-SA

Course Overview

As organizations race to stay competitive, leaders must master both the “operating system” of
business agility and the transformative potential of Al. This course provides the foundational
knowledge to lead a Lean-Agile enterprise while integrating Al as a powerful work accelerant. You will
learn to align complex organizations around clear goals, drive customercentricity, and use specific Al
prompting techniques to streamline your leadership responsibilities. By mastering the intersection of
SAFe and Al, you will empower your teams to deliver higher-quality solutions at unprecedented

speeds.

Level: Foundational

About This Course



- Adapting and thriving with SAFe

- Building a Foundation with Mindset, Values and Principles
- Team and Technical Agility

- Agile Product Delivery

- Lean Portfolio Management

- Leading the Change

Who Should Attend

- Executive Leader

- Senior Project, Program, or Product Management
- Business or Agility Consultant

- Technology Leader

- Engineering Leader

- Contractor or Government/Military Technical SME

Prerequisites & Entry Requirements

General Prerequisites:

All are welcome to attend the course, no prerequisites are needed.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Lean Agile Transformation

Apply a SAFe mindset, values, and principles to lead your enterprise effectively.

Establish Technical Agility

Organize cross-functional teams around value rather than traditional business hierarchies.

Align Strategic Objectives

Unify the entire organization around clear goals to improve value flow.

Apply Practical, Responsible

Al Prompting Techniques Integrate responsible Al tools to streamline workflows and solve complex

problems faster.
Earning your SAFe Agilist certification and keeping it active also provides access to SAFe+ benefits

like SAFe Skills and selected workshops, in addition to SAFe knowledge articles, community forums,

exclusive content, and more.

Detailed Course Outline

Adapting and thriving with SAFe

Building a Foundation with Mindset, Values and Principles

Team and Technical Agility

Agile Product Delivery



Lean Portfolio Management

Leading the Change

[T] Certification Path
SAFe® Agilist (SA)

Exam: SAFe-SA

Skills You Will Learn:

Lean Agile Transformation<br><br>Apply a SAFe mindset, values, and principles to lead your
enterprise effectively.<br><br>Establish Technical Agility<br><br>O0rganize cross-functional
teams around value rather than traditional business hierarchies.<br><br>Align Strategic
Objectives<br><br>Unify the entire organization around clear goals to improve value
flow.<br><br>Apply Practical, Responsible<br><br>Al Prompting Techniques Integrate responsible
Al tools to streamline workflows and solve complex problems faster.<br><br>Earning your SAFe
Agilist certification and keeping it active also provides access to SAFe+ benefits like SAFe Skills and
selected workshops, in addition to SAFe knowledge articles, community forums, exclusive content,

and more.






Frequently Asked Questions

Q: What delivery options are available for Al-empowered Leading SAFe®?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Al-empowered Leading SAFe® course helps prepare you for the SAFe® Agilist (SA) certification
path.

Q: Which exam does this course prepare me for?

This course prepares you for the SAFe-SA official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day Al-empowered Leading SAFe® course provides up to 13.0 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the Al-empowered Leading SAFe® training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Al-empowered Leading SAFe®?

Yes, we provide corporate training, dedicated training, and closed classes for Al-empowered Leading
SAFe®. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally

to attend.

Q: What related terms do people search for?

Popular related searches include: Al-empowered Leading SAFe®, SAFe® Foundation Training, SA

Q: Why choose Nexus Human for Al-empowered Leading SAFe®?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Al-empowered Leading SAFe® training. Please
note that only one discount code can be used per booking and cannot be combined with other special

offers.
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