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Course Information

Delivery Format: Instructor Led - Online

Certification: Certified Business Analysis Professional (CBAP)

Related Exam: CBAP

Course Overview

Are you ready to move beyond routine analysis and prove your expertise on the industry’s most
recognized business analysis exam? The Certified Business Analysis Practitioner (CBAP®)
Certification Exam Prep course is designed for experienced professionals who want targeted, high-
impact preparation for the CBAP exam. Built and led by CBAP-certified experts, this immersive
workshop helps you focus on critical BABOK® Guide knowledge areas, develop advanced techniques,
and build real exam confidence—without wasting time on unnecessary material. This program
delivers everything required to satisfy IIBA’s 35-hour professional development prerequisite while
maximizing your efficiency and readiness.

About This Course
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Who Should Attend

This course is designed for experienced business analysts who are ready to formalize their skills with
an industry-recognized certification. It is ideal for senior business analysts, project managers, product
managers, consultants, and professionals who lead or contribute to high-value business analysis
projects and want to achieve the CBAP certification from IIBA®. Attendees should be ready to meet
IIBA’s eligibility requirements.

Prerequisites & Entry Requirements

General Prerequisites:

To qualify for the CBAP certification and sit for the exam, candidates must meet the following
eligibility requirements:

35 hours of professional development training (satisfied by this course)
7,500 hours of business analysis work experience in the last 10 years
900 hours in each of four of the six BABOK® Guide Knowledge Areas



Learning Outcomes

Upon successful completion of this course, participants will be able to:

This course empowers you to confidently navigate every stage of the certification process, master
essential business analysis concepts, and apply practical techniques in real-world and exam settings.
Navigate the eligibility requirements and step-by-step preparation process for CBAP and CCBA
certification Break down and apply the key concepts, tasks, and elements from each BABOK® Guide
knowledge area Master all 50 business analysis techniques, with guidance on when and how to use
each effectively Confidently interpret and use standard notations in business analysis models
Leverage proven exam strategies and test-taking tips to maximize your score and reduce test anxiety

Detailed Course Outline

CBAP® Exam Information & Tips

Navigating the CBAP application process

Exam logistics and format

Study tips and recommended resources

IIBA® & BABOK® Guide Overview

Structure and key concepts of the BABOK® Guide

Introduction to business analysis terminology

Classification of requirements and key stakeholders

Underlying Competencies

The six BA competency areas

Essential skills for advanced business analysis

Business Analysis Planning and Monitoring (BAPM)

Goals, tasks, and elements

Common themes and techniques

Requirements Life Cycle Management



Goals, tasks, and elements

Common themes and techniques

Elicitation and Collaboration

Goals, tasks, and elements

Common themes and techniques

Strategy Analysis

Goals, tasks, and elements

Common themes and techniques

Requirements Analysis and Design Definition

Goals, tasks, and elements

Common themes and techniques

Solution Evaluation

Goals, tasks, and elements

Common themes and techniques

CBAP Practice & Review

Practice exam questions

Review of challenging concepts

Q&A and personalized feedback
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Upcoming Schedule

Available training dates for Certified Business Analysis Professional (IIBA-CBAP®)

Certification Exam Prep:

Start Date End Date Location Delivery Price

14 Sep 2026 17 Sep 2026 Online Virtual €1,995.00

16 Nov 2026 19 Nov 2026 Online Virtual €1,995.00



Frequently Asked Questions

Q: What delivery options are available for Certified Business Analysis Professional

(IIBA-CBAP®) Certification Exam Prep?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Certified Business Analysis Professional (IIBA-CBAP®) Certification Exam Prep course helps
prepare you for the Certified Business Analysis Professional (CBAP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the CBAP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 4-day Certified Business Analysis Professional (IIBA-CBAP®) Certification Exam Prep course
provides up to 26.0 CPD hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the Certified Business Analysis Professional (IIBA-CBAP®)

Certification Exam Prep training?

The training takes place over 4 day(s), with each day lasting approximately 32.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for Certified Business Analysis Professional

(IIBA-CBAP®) Certification Exam Prep?

Yes, we provide corporate training, dedicated training, and closed classes for Certified Business
Analysis Professional (IIBA-CBAP®) Certification Exam Prep. Training can take place anywhere in
United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online allowing teams
from across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for Certified Business Analysis Professional (IIBA-

CBAP®) Certification Exam Prep?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your Certified Business Analysis Professional (IIBA-
CBAP®) Certification Exam Prep training. Please note that only one discount code can be used per
booking and cannot be combined with other special offers.
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