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Course Information

Delivery Format: Instructor Led - Online

Course Overview

Effective collaboration requires more than technical skills — it demands an understanding of people.
This interactive workshop introduces participants to three powerful frameworks for understanding
behavioural and personality preferences: DISC, People Styles, and OCEAN. By exploring these models
together, participants gain deeper insight into their own styles, how others prefer to work, and

strategies to adapt communication for stronger workplace relationships.

About This Course

Effective collaboration requires more than technical skills — it demands an understanding of people.
This interactive workshop introduces participants to three powerful frameworks for understanding
behavioural and personality preferences: DISC, People Styles, and OCEAN. By exploring these models
together, participants gain deeper insight into their own styles, how others prefer to work, and

strategies to adapt communication for stronger workplace relationships.

Who Should Attend

This workshop is designed for:



e Team leaders, managers, and supervisors seeking to improve collaboration.

e Project managers and cross-functional team members.

e HR professionals and learning specialists who facilitate team effectiveness.

e Any professional who wants to better understand themselves and others to reduce conflict and

improve workplace relationships.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

By the end of this course, participants will be able to:

1. Understand the core concepts of DISC, People Styles, and OCEAN frameworks.
Identify their own behavioural and personality preferences across all three models.
Recognise how different styles interact and identify potential points of tension.

Adapt communication and collaboration strategies to reduce misunderstandings and conflict.
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Apply multi-model insights to improve real-world workplace interactions.

Detailed Course Outline

Explore Microsoft 365 security foundations

This module provides a comprehensive overview of Microsoft 365 security foundations, guiding
learners through Zero Trust principles, integrated security tools, layered protection strategies, threat
intelligence, identity and access management, and best practices for maintaining a secure cloud
environment.

e Introduction

Analyze the Zero Trust security model

Implement Zero Trust in Microsoft 365

Examine threat protection and intelligence in Microsoft 365

Explore identity and authentication in Microsoft 365

Manage access and permissions in Microsoft 365

Explore identity and access management in Microsoft Entra

Troubleshoot and monitor identity security

Module assessment

Summary

Introduction to Microsoft 365 core services and admin controls



This module introduces the Microsoft 365 admin center and basic configurations for core services like
Teams, Exchange, and SharePoint.

e Introduction

Explore the Microsoft 365 ecosystem and core service components

Explore the Microsoft 365 admin center and key admin tools

Examine Microsoft Exchange, Teams, and SharePoint

Establish security, identity, and compliance foundations

Assign admin roles using Role-Based Access Control

Module assessment

Summary

Protect and govern Microsoft 365 data

This module provides a comprehensive overview of data protection and governance in Microsoft 365,
equipping learners to understand and manage sensitive information, compliance, risk, and secure
collaboration

e Introduction

Introduction to Microsoft Purview and data governance

Identify and respond to data risks with Microsoft Purview

Examine compliance, Al data discovery, and eDiscovery

Explore oversharing and data access governance in SharePoint

Explore data protection in Microsoft 365 Copilot

Module assessment

Summary

Explore Microsoft 365 Copilot and agents
This module provides a comprehensive introduction to Microsoft 365 Copilot and agents, explaining

their architecture, capabilities, licensing models, deployment strategies, and practical use cases.



e Introduction
e Introduction to Microsoft 365 Copilot
e What are agents?

e Compare Microsoft 365 Copilot and agents

Compare Microsoft 365 Copilot licensing models

Plan and deploy Microsoft 365 Copilot and agents

Explore real-world use cases for Copilot and agents

Module assessment

Summary

Perform basic administrative tasks for Microsoft 365 Copilot

This module guides administrators on how to manage Microsoft 365 Copilot, including licensing and
access control, billing and usage monitoring, prompt governance, and strategies for tracking and
driving user adoption.

e Introduction

Manage Copilot licenses and pay-as-you-go billing

Monitor and adjust pay-as-you-go Copilot usage

Monitor Microsoft 365 Copilot usage and adoption

Manage and govern Microsoft 365 Copilot prompts

Apply operational best practices for Microsoft 365 Copilot

Module assessment

Summary

Perform basic administrative tasks for Microsoft 365 Copilot agents
This module guides administrators through configuring user access and permissions for agents,
creating, editing, testing, and publishing Copilot agents, managing agent approval and governance,

and monitoring the full lifecycle of agents using Microsoft 365 and Power Platform tools.



e Introduction
e Create a Microsoft 365 Copilot Chat agent - Part 1
e Create a Microsoft 365 Copilot Chat agent - Part 2

e Create a SharePoint agent

Test and edit your agents

Manage user access and permissions for agents

Examine agent approval and governance

Monitor and manage the agent lifecycle

Module assessment

Summary



Additional Course Details

Nexus Humans DISC workshop training program is a workshop that presents an invigorating mix of
sessions, lessons, and masterclasses meticulously crafted to propel your learning expedition forward.
This immersive bootcamp-style experience boasts interactive lectures, hands-on labs, and
collaborative hackathons, all strategically designed to fortify fundamental concepts.

Guided by seasoned coaches, each session offers priceless insights and practical skills crucial for
honing your expertise. Whether you're stepping into the realm of professional skills or a seasoned
professional, this comprehensive course ensures you're equipped with the knowledge and prowess
necessary for success.

While we feel this is the best course for the DISC workshop course and one of our Top 10 we
encourage you to read the course outline to make sure it is the right content for you.

Additionally, private sessions, closed classes or dedicated events are available both live online and at
our training centres in Dublin and London, as well as at your offices anywhere in the UK, Ireland or

across EMEA.



Frequently Asked Questions

Q: What delivery options are available for DISC workshop?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day DISC workshop course provides up to 6.5 CPD hours of structured learning. CPD certificates

can be provided upon request.

Q: What is the duration of the DISC workshop training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for DISC workshop?

Yes, we provide corporate training, dedicated training, and closed classes for DISC workshop. Training
can take place anywhere in United Kingdom including London, Manchester, Birmingham, Edinburgh,

or live online allowing teams from across United Kingdom or internationally to attend.

Q: Why choose Nexus Human for DISC workshop?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024



Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your DISC workshop training. Please note that only

one discount code can be used per booking and cannot be combined with other special offers.
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