Evolving Into the Supervisor’s Role

Category: Professional & Leadership Development | Vendor: Various

Duration: 8.00 hours (1 days) 6.5 CPD Hours Rating: ¥ 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online

Course Overview

The Supervisor's Role is one of the most direct and impactful roles in an organization. It requires us to
actively listen, remove ego, delegate, manage performance, and work through ever-changing
processes. The emphasis is on making the change from being a co-worker to engaging in a position of
authority while at the same time maintaining a sense of control and expedience. This course has

been approved for 7 PDUs | 7 CDUs

About This Course

The Supervisor's Role is one of the most direct and impactful roles in an organization. It requires us to
actively listen, remove ego, delegate, manage performance, and work through ever-changing
processes. The emphasis is on making the change from being a co-worker to engaging in a position of
authority while at the same time maintaining a sense of control and expedience. This course has

been approved for 7 PDUs | 7 CDUs

Who Should Attend



This course is for those taking on supervisory positions looking to motivate and engage their
employees amidst challenges such as determining their leadership style, communicating with former

peers, and providing feedback that is more readily accepted.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Define the roles and responsibilities that involves meaningful dialogue Understand and apply
situational leadership to daily practice Craft an effective communication approach that incorporates

mutual respect Build strong performance feedback that relies on mutual-buy-in

Detailed Course Outline

1Defining a Supervisor / Supervision
e What Is a Supervisor?
¢ Role versus Function

e 5 Roles of a Supervisor

Leadership and Influence
e Situational Leadership
e Skills of Situational Leadership

e Ethical Leadership

Managing Changing Relationships
e Dealing with Disappointed Competitor

e Maintaining Professionalism

Effective Communication
e Communication Across and Within the Team

e Vision Development and Dispersion

Providing Effective and Meaningful Feedback
e Handling the Sweaty Palm Conversation

e Constructive Criticism or Constructive Feedback

6Challenges to be Faced

e Common Challenges and Strategies



Upcoming Schedule

Available training dates for Evolving Into the Supervisor’s Role:

Start Date End Date Location Delivery Price

14 Aug 2026 14 Aug 2026 Online Virtual €795.00



Frequently Asked Questions

Q: What delivery options are available for Evolving Into the Supervisor’s Role?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 1-day Evolving Into the Supervisor’'s Role course provides up to 6.5 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the Evolving Into the Supervisor’s Role training?

The training takes place over 1 day(s), with each day lasting approximately 8.00 hours including

breaks for lunch and refreshments.

Q: Do you provide corporate training for Evolving Into the Supervisor’s Role?

Yes, we provide corporate training, dedicated training, and closed classes for Evolving Into the
Supervisor’s Role. Training can take place anywhere in United Kingdom including London,
Manchester, Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or

internationally to attend.



Q: Why choose Nexus Human for Evolving Into the Supervisor’s Role?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Evolving Into the Supervisor’s Role training.
Please note that only one discount code can be used per booking and cannot be combined with other

special offers.
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