PMI Construction Professional (PMI-CP™)

Training

Category: Project Management & Business Skills | Vendor: PMI

Duration: 40.00 hours (5 days) 32.5 CPD Hours Rating: % 4.6 (5,878 reviews)

Course Information

Delivery Format: Instructor Led - Online
Certification: PMI - Construction Professional (PMI-CP)
Related Exam: PMI-CP

Course Overview

The PMI Construction Professional (PMI-CP™) certification stands alone as the industry's only globally
recognized certification for construction project management. This PMI certification validates your
expertise in leading complex projects, managing contracts, and navigating common challenges in the
construction industry. Our foundational course series delivers practical skills you'll use immediately,
covering everything from project communications to risk management. Whether you're preparing for
the certification exam or enhancing your current capabilities, this instructor-led course provides the

foundation for your next career milestone.

About This Course



The PMI Construction Professional (PMI-CP™) certification stands alone as the industry's only globally
recognized certification for construction project management. This PMI certification validates your
expertise in leading complex projects, managing contracts, and navigating common challenges in the
construction industry. Our foundational course series delivers practical skills you'll use immediately,
covering everything from project communications to risk management. Whether you're preparing for
the certification exam or enhancing your current capabilities, this instructor-led course provides the

foundation for your next career milestone.

Who Should Attend

This course is ideal for construction project managers and related industries who want to advance
their careers through PMI-CP certification and take the certification exam. It's particularly valuable for
professionals with 3+ years of experience seeking to enhance their skills and validate their expertise

in the construction industry.

Prerequisites & Entry Requirements

General Prerequisites:
To be eligible to apply for the PMI-CP exam, students must complete all 4 foundational course
modules and have 3 years of on-the-job experience in construction projects or built environment

projects (experience must have been within the past 10 years).



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Lead complex construction project teams and drive sustainable practices Apply best practices for
stakeholder communication and team collaboration Enhance problem-solving using lean
methodologies Implement Interface Management (IM) for successful megaproject delivery Develop
effective scope management and change order processes Master risk management techniques for

construction projects

Detailed Course Outline

Project Communications

e Lesson 0: Course Introduction

Lesson 1: Importance of Effective Communication

e Lesson 2: Building a Communication Strategy and Plan

e Lesson 3: Managing Stakeholder Communications

e Lesson 4: Active Listening

e Lesson 5: Establishing Appropriate Governance Structures

e Lesson 6: The Big Room (Obeya)

e Lesson 7: Commitment-based Management

e Lesson 8: Project Management Information Systems

e Lesson 9: Evidence-Based Communications: The Compass Diagnostic Tool

e Lesson 10: Conclusion

Construction Interface Management



Lesson O:

Lesson 1:

Lesson 2:

Lesson 3:

Lesson 4:

Lesson 5:

Lesson 6:

Lesson 7:

Course Introduction

Interface Management in Built Environment Projects
Interventions Throughout the Project Life Cycle
Attributes for a Good Interface

Interface Management Tools and Design Processes
Effectively Manage Interfaces

Capabilities Needed for Interface Management

Conclusion

Construction Scope and Change Order Management

Lesson O:

Lesson 1:

Lesson 2:

Lesson 3:

Lesson 4:

Lesson 5:

Lesson 6:

Lesson 7:

Course Introduction

Business Objectives and Performance Outcomes to Drive Scope
Defining Clear Project Scope for Stakeholder Alignment

Scope Evaluation Tools

Scope Management and Governance

Streamlining the Change Order Process

Technology Supporting Scope Management and Change Orders

Conclusion

Contract and Risk Management

Lesson O:

Lesson 1:

Lesson 2:

Lesson 3:

Lesson 4:

Lesson 5:

Lesson 6:

Course Introduction

Contract Life Cycle

Project Delivery

Risk Management

Causes of Claims

Managing Claims and Disputes

Conclusion

[1] Certification Path
PMI - Construction Professional (PMI-CP)

Exam: PMI-CP



Upcoming Schedule

Available training dates for PMI Construction Professional (PMI-CP™) Training:

Start Date End Date Location Delivery Price

26 Sep 2026 24 Oct 2026 Online Virtual €2,495.00



Frequently Asked Questions

Q: What delivery options are available for PMI Construction Professional (PMI-CP™)
Training?
We offer multiple delivery formats:

e Live Instructor-Led Classroom Online (Virtual/Live Online)

e Traditional Instructor-Led Classroom Training (ILT)

¢ On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PMI Construction Professional (PMI-CP™) Training course helps prepare you for the PMI -

Construction Professional (PMI-CP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMI-CP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 5-day PMI Construction Professional (PMI-CP™ ) Training course provides up to 32.5 CPD hours of

structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the PMI Construction Professional (PMI-CP™) Training
training?

The training takes place over 5 day(s), with each day lasting approximately 40.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for PMI Construction Professional (PMI-CP™)

Training?

Yes, we provide corporate training, dedicated training, and closed classes for PMI Construction
Professional (PMI-CP™) Training. Training can take place anywhere in United Kingdom including
London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across United

Kingdom or internationally to attend.

Q: Why choose Nexus Human for PMI Construction Professional (PMI-CP™) Training?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

e National Training Partner of the Year (Ireland) - Multiple Years

e Global Top 30 Instructor Awards (2012, 2019, 2021)

e Tech Excellence Award Nominations

e Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your PMI Construction Professional (PMI-CP™)
Training training. Please note that only one discount code can be used per booking and cannot be

combined with other special offers.
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