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Course Information

Delivery Format: Instructor Led - Online

Certification: Project Management Professional (PMP)

Related Exam: PMP

Course Overview

The Project Management Professional(PMP)certification demonstrates that you have the knowledge,
experience, and skills to successfully
manage and complete projects.
This PMP® Certification Training course will help you prepare for and successfully pass the PMP
Certification exam while helping you sharpen
your skills and knowledge to increase your competitive edge n the project management profession.

- This course satisfies the requirement of 35 PDUs to take the PMP exam.

About This Course



The Project Management Professional(PMP)certification demonstrates that you have the knowledge,
experience, and skills to successfully
manage and complete projects.
This PMP® Certification Training course will help you prepare for and successfully pass the PMP
Certification exam while helping you sharpen
your skills and knowledge to increase your competitive edge n the project management profession.

- This course satisfies the requirement of 35 PDUs to take the PMP exam.

Who Should Attend

For PMP candidates who want to maximise their chances of success with a guided exam prep
experience.

- Level: Advanced

Prerequisites & Entry Requirements

General Prerequisites:

PMP Certification Training Recommended Experience
This course will be most valuable for experienced project managers planning to take the PMP
certification exam.
You should have at least three years of experience as a project manager to benefit from this course.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

In this PMP certification training course (Standard, Government, and Premium), you will:

- Learn from official Project Management Institute(PMI)content taught by a PMI-certified, experienced
instructor.
- Receivea detailed individualstudy plan thatcoversall domains, tasks,and enablers ofthe
PMIexamination content outline.
- Access individualcoaching and guidance during theimplementation ofthestudy plan.
- Practice with a PMP ExamSimulator Toolwith hundreds ofexamprep questions.
- Access daily class recordings for up to three months so you can review topics during exam
preparation

Detailed Course Outline

Lesson 1: Business Environment

In this lesson, you will learn about:

- The Foundational project management concepts

- The Agile mind set and the hybrid approach

- Strategic alignment

- Project benefits and value

- Organisational culture and change management

- Project governance

- Project Compliance



Lesson 2: Start the Project

In this lesson, you will learn how to start a project:

- Identify and Engage Stakeholders

- TeamFormation

- Build Shared Understanding

- Decide Project Approach/Methodology

Lesson 3: Plan the Project

In this lesson, you will learn how to plan for a project:

- Planning Projects

- Scope

- Schedule

- Resources

- Budget

- Risks

- Quality

- Integrate Plans

Lesson 4: Lead the Project Team

In this lesson, you will learn how to lead a project team:



- Craft Your Leadership Style

- Createa Collaborative Project TeamEnvironment

- Empower the Team

- Support TeamMember Performance

- Communicateand Collaborate with Stakeholders

- TrainTeamMembersand Stakeholders

- Manage Conflict

Lesson 5: Support Project Team Performance

In this lesson, you will learn how to support team performance:

- Implement Ongoing Improvements

- Support Performance

- Evaluate Project Progress

- Manage Issues and Impediments

- Manage Changes

Lesson 6: Close the Project/Phase

In this lesson, you will learn how to close a project or a phase:

- Project/Phase Closure

- Benefits Realisation

- Knowledge Transfer



�� Certification Path
Project Management Professional (PMP)

Exam: PMP

Skills You Will Learn:

In this PMP certification training course (Standard, Government, and Premium), you
will:<br><br><br><br>- Learn from official Project Management Institute(PMI)content taught by a
PMI-certified, experienced instructor.<br>- Receivea detailed individualstudy plan thatcoversall
domains, tasks,and enablers ofthe PMIexamination content outline.<br>- Access individualcoaching
and guidance during theimplementation ofthestudy plan.<br>- Practice with a PMP ExamSimulator
Toolwith hundreds ofexamprep questions.<br>- Access daily class recordings for up to three months
so you can review topics during exam preparation





Frequently Asked Questions

Q: What delivery options are available for PMP® Certification Training Course?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PMP® Certification Training Course course helps prepare you for the Project Management
Professional (PMP) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PMP official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online
wherever you are located.

Q: How many CPD hours does this course provide?

The 5-day PMP® Certification Training Course course provides up to 32.5 CPD hours of structured
learning. CPD certificates can be provided upon request.

Q: What is the duration of the PMP® Certification Training Course training?

The training takes place over 5 day(s), with each day lasting approximately 40.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for PMP® Certification Training Course?

Yes, we provide corporate training, dedicated training, and closed classes for PMP® Certification
Training Course. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally
to attend.

Q: What related terms do people search for?

Popular related searches include: PMP® Certification Training Course, Project Management, PMPCERT

Q: Why choose Nexus Human for PMP® Certification Training Course?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your PMP® Certification Training Course training.
Please note that only one discount code can be used per booking and cannot be combined with other
special offers.

Nexus Human

Professional Training & Development

 Email: info@nexushuman.com

 Website: www.nexushuman.com

 Phone: +353 1 XXX XXXX (Ireland) | +44 20 XXXX XXXX (UK)

© 2026 Nexus Human. All rights reserved. This brochure was generated on 14/08/2026.


