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Course Information

Delivery Format: Instructor Led - Online

Certification: PRINCE2 Agile® Foundation

Related Exam: PRINCE2-Agile-Foundation

Course Overview

This PRINCE2 Agile Foundation certification course will prepare you to successfully pass the PRINCE2
Agile Foundation exam and learn how to take advantage of the compatibility between PRINCE2 and
Agile. You will be equipped with the skills and processes to deliver projects that meet your customers’
needs in today’s fast paced and rapidly changing business environments.

PRINCE2 Agile is all about using PRINCE2 and Agile together. IT combines the framework of PRINCE2
with the flexibility and responsiveness of Agile. Attend this course and learn how PRINCE2 Agile
merges flexibility with pragmatism and enables you to scale flexible delivery with appropriate control
and good governance.

About This Course



- What is PRINCE2 Agile?
- An overview of Agile
- The rationale for blending PRINCE2 and Agile
- The PRINCE2 journey when using Agile
- PRINCE2 Agile guidance, tailoring and techniques
- Agile concepts and techniques
- The Agilometer
- Requirements
- Rich communication
- Frequent releases
- Creating contracts when using Agile

Who Should Attend

Everyone delivering, managing or working within agile projects and project teams, will benefit from
the PRINCE2 Agile method without the need for any prior knowledge of PRINCE2.

The PRINCE2 Agile Foundation certificate and training course is targeted at anyone who is working in
the above environments (project manager or otherwise) who currently has not received any training
or certification in PRINCE2.



Prerequisites & Entry Requirements

General Prerequisites:

There are no formal pre-requisites for the PRINCE2 Agile Foundation exam. However, knowledge of
either project management or Agile delivery will help.

Pre-Course Learning
We recommend you read the PRINCE2 Agile manual prior to your course. The following PRINCE2
Agile materials will be sent to you two weeks prior to the course:

- PRINCE2® Agile manual
- Study guide to help structure your reading of the manual
During the course, two hours of evening study each night is required.



Learning Outcomes

Upon successful completion of this course, participants will be able to:

Through practice exam questions, workshops, and overnight study, this training course provides you
with the knowledge of PRINCE2 Agile Foundation principles. You will come away with the
fundamentals of a complete agile project management solution. PRINCE2 Agile Foundation
Certification Training Course Benefits:

[*] Gain the best of both worlds, an effective focus on management and delivery
[*] Establish a tailored governance framework that satisfies senior management
[*] Create an agile friendly environment that enables and facilitates agile delivery
[*] Increase stakeholder engagement and confidence
[*] Realise the benefits of unrestricted agile delivery with tailored and tuned project management
[*] PRINCE2 Agile Foundation exams voucher included
[*] Take2 exam re-sit included on eligible public events
[*] PRINCE2 Agile Foundation manual and pre-course study guide included
[*] Continue learning and face new challenges with after-course one-on-one instructor coaching
[/list][/list]

Detailed Course Outline

- What is PRINCE2 Agile?

- Explaining the rationale of PRINCE2 Agile

- PRINCE2 Agile is for projects only

- An overview of Agile

- Introduction Agile concepts

- Agile basics



- The rationale for blending PRINCE2 and Agile

- Who is PRINCE2 Agile for?

- Which communities will benefit from PRINCE2 Agile

- When and where can I apply PRINCE2 Agile?

- What does PRINCE2 Agile consist of?

- The PRINCE2 journey when using Agile

- Pre-project and the initiation stage

- Subsequent delivery stages

- Final delivery stage

- PRINCE2 Agile guidance, tailoring and techniques

- Agile and the PRINCE2 principles

- Agile and the PRINCE2 themes -Focus on purpose and key elements

- Agile and the PRINCE2 processes -Focus on purpose

- The concept of flexing what is delivered

- Agile concepts and techniques

- The Lean Startup method

- The Scrum framework

- Focus areas for PRINCE2 Agile

- The Agilometer

- Purpose and how to assess suitability

- Requirements



- Requirements definition

- Requirements prioritisation

- Rich communication

- Forms of communication

- The PRINCE2 Agile approach to communication

- Frequent releases

- Purpose and benefits

- Creating contracts when using Agile

- Primary considerations when structuring an agile contract

�� Certification Path
PRINCE2 Agile® Foundation

Exam: PRINCE2-Agile-Foundation



Skills You Will Learn:

Through practice exam questions, workshops, and overnight study, this training course provides you
with the knowledge of PRINCE2 Agile Foundation principles. You will come away with the
fundamentals of a complete agile project management solution. PRINCE2 Agile Foundation
Certification Training Course Benefits:<br><br><br>[*] Gain the best of both worlds, an effective
focus on management and delivery<br>[*] Establish a tailored governance framework that satisfies
senior management<br>[*] Create an agile friendly environment that enables and facilitates agile
delivery<br>[*] Increase stakeholder engagement and confidence<br>[*] Realise the benefits of
unrestricted agile delivery with tailored and tuned project management<br>[*] PRINCE2 Agile
Foundation exams voucher included<br>[*] Take2 exam re-sit included on eligible public
events<br>[*] PRINCE2 Agile Foundation manual and pre-course study guide included<br>[*]
Continue learning and face new challenges with after-course one-on-one instructor
coaching<br>[/list][/list]





Frequently Asked Questions

Q: What delivery options are available for PRINCE2 Agile Foundation?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The PRINCE2 Agile Foundation course helps prepare you for the PRINCE2 Agile® Foundation
certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the PRINCE2-Agile-Foundation official exam. You can take this exam at
any exam center across United Kingdom including London, Manchester, Birmingham, Edinburgh, or
live online wherever you are located.

Q: How many CPD hours does this course provide?

The 3-day PRINCE2 Agile Foundation course provides up to 19.5 CPD hours of structured learning.
CPD certificates can be provided upon request.

Q: What is the duration of the PRINCE2 Agile Foundation training?

The training takes place over 3 day(s), with each day lasting approximately 24.00 hours including
breaks for lunch and refreshments.



Q: Do you provide corporate training for PRINCE2 Agile Foundation?

Yes, we provide corporate training, dedicated training, and closed classes for PRINCE2 Agile
Foundation. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally
to attend.

Q: What related terms do people search for?

Popular related searches include: PRINCE2 Agile Foundation, PRINCE2 Training, P2AGF

Q: Why choose Nexus Human for PRINCE2 Agile Foundation?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your PRINCE2 Agile Foundation training. Please note
that only one discount code can be used per booking and cannot be combined with other special
offers.
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