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Course Information

Delivery Format: Instructor Led - Online

Course Overview



Role & Responsibilities for Product Owners & Product Managers

Learn how to complete the day-to-day responsibilities of a SAFe Product Owner or Product Manager,
including backlog ownership, forecasting, and management of risks and dependencies.

Lead and Support PI Planning

Understand how to prepare for and lead PI planning, aligning vision and roadmaps with business
goals while working with teams to establish clear PI objectives.

Product Delivery

Use lean-agile thinking and customer-centricity to define, prioritize, and deliver features and stories
that can be built, tested, and delivered quickly.

AI Skills for Modern Product Roles

Learn practical techniques to apply AI in backlog refinement, prioritization, feature discovery, and
customer connection while using responsible AI practices.

About This Course



Role & Responsibilities for Product Owners & Product Managers

Learn how to complete the day-to-day responsibilities of a SAFe Product Owner or Product Manager,
including backlog ownership, forecasting, and management of risks and dependencies.

Lead and Support PI Planning

Understand how to prepare for and lead PI planning, aligning vision and roadmaps with business
goals while working with teams to establish clear PI objectives.

Product Delivery

Use lean-agile thinking and customer-centricity to define, prioritize, and deliver features and stories
that can be built, tested, and delivered quickly.

AI Skills for Modern Product Roles

Learn practical techniques to apply AI in backlog refinement, prioritization, feature discovery, and
customer connection while using responsible AI practices.

Who Should Attend

The SAFe Product Owner/Product Manager (POPM) certification course is for anyone involved in
defining, delivering, or managing products in a SAFe environment. If you’re responsible for setting
product direction, prioritizing features, or working with agile teams to bring customer-focused
solutions to life, this course will give you the skills and structure for success in a SAFe organization.

- Project Managers
- Scrum Masters
- Business Analysts
- Product Owners
- Product Managers
- Program Managers



Learning Outcomes

Upon successful completion of this course, participants will be able to:

- Earn the SAFe Product Owner/Product Manager (POPM) certification, take on additional
responsibility, and strengthen your role in product strategy and execution.
- Learn how to work lead PI planning effectively and collaborate with agile teams and the broader
Agile Release Train (ART).
- Gain the skills to define, prioritize, and manage product backlogs in an enterprise using SAFe.
After completing the course, you’ll be eligible to take the SAFe Product Owner/Product Manager
exam. Passing the exam earns you a recognized certification and shows that you’re ready to support
value delivery at scale as a PO or PM in a SAFe organization.

Detailed Course Outline

Role & Responsibilities for Product Owners & Product Managers: Day-to-day responsibilities including

backlog ownership, forecasting, and management of risks and dependencies

Lead and Support PI Planning: Prepare for and lead PI planning, aligning vision and roadmaps with

business goals, establishing PI objectives

Product Delivery: Use lean-agile thinking and customer-centricity to define, prioritize, and deliver

features and stories

AI Skills for Modern Product Roles: Apply AI in backlog refinement, prioritization, feature discovery,

and customer connection using responsible AI practices



Skills You Will Learn:

- Earn the SAFe Product Owner/Product Manager (POPM) certification, take on additional
responsibility, and strengthen your role in product strategy and execution.<br>- Learn how to work
lead PI planning effectively and collaborate with agile teams and the broader Agile Release Train
(ART).<br>- Gain the skills to define, prioritize, and manage product backlogs in an enterprise using
SAFe.<br>After completing the course, you’ll be eligible to take the SAFe Product Owner/Product
Manager exam. Passing the exam earns you a recognized certification and shows that you’re ready
to support value delivery at scale as a PO or PM in a SAFe organization.





Frequently Asked Questions

Q: What delivery options are available for SAFe® AI-Empowered Product

Owner/Product Manager?

We offer multiple delivery formats:
Live Instructor-Led Classroom Online (Virtual/Live Online)
Traditional Instructor-Led Classroom Training (ILT)
On-site delivery at your offices anywhere in United Kingdom
Private dedicated courses customized for your team

Q: How many CPD hours does this course provide?

The 2-day SAFe® AI-Empowered Product Owner/Product Manager course provides up to 13.0 CPD
hours of structured learning. CPD certificates can be provided upon request.

Q: What is the duration of the SAFe® AI-Empowered Product Owner/Product Manager

training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including
breaks for lunch and refreshments.

Q: Do you provide corporate training for SAFe® AI-Empowered Product Owner/Product

Manager?

Yes, we provide corporate training, dedicated training, and closed classes for SAFe® AI-Empowered
Product Owner/Product Manager. Training can take place anywhere in United Kingdom including
London, Manchester, Birmingham, Edinburgh, or live online allowing teams from across United
Kingdom or internationally to attend.

Q: What related terms do people search for?

Popular related searches include: SAFe® AI-Empowered Product Owner/Product Manager, SAFe®
Foundation Training, POPM



Q: Why choose Nexus Human for SAFe® AI-Empowered Product Owner/Product

Manager?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

Small Firms Best Trainer Award
National Training Partner of the Year (Ireland) - Multiple Years
Global Top 30 Instructor Awards (2012, 2019, 2021)
Tech Excellence Award Nominations
Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPAL5 when booking your SAFe® AI-Empowered Product Owner/Product
Manager training. Please note that only one discount code can be used per booking and cannot be
combined with other special offers.
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