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Course Information

Delivery Format: Instructor Led - Online
Certification: Certified ScrumMaster® (CSM)
Related Exam: CSM

Course Overview



Scrum is a simple framework that empowers people to higher performance and allows organisations
to maximise value to customers and return on investment, where management take a less directive
and a more leadership-based role, supporting small multi-disciplined teams and removing anything
that stands in their way. It uses frequent inspection points to implement change based on experience

and feedback.

Because Scrum is simple, it requires a different way of thinking when compared to traditional project
management. It also requires the application of a key set of principles to guide the implementation of

Scrum to realize its benefits in complex environments.

This interactive Certified ScrumMaster class is a great course for anybody who is new to Scrum or
applying it within their organisation and covers in-depth the full Scrum Framework, Scrum practices,
roles, artefacts and the values and principles that underpin it. The course also covers many agile
practices that support Scrum including User Stories and relative estimation as well as examining
strategies for scrum masters to coach the product owner, development team and the rest of the

organisation.
The course builds on a combination of interactive exercises, practical real-life examples, and lively

discussion and will equip you with the knowledge required to understand Scrum in depth so that you

can be an effective ScrumMaster or Scrum team member.
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Prerequisites & Entry Requirements

General Prerequisites:

Essential pre-reading

- The Scrum Guide

Suggested pre-reading

- Scrum Values

- Commitment
- Courage

- Focus

- Openness

- Respect



Detailed Course Outline

Scrum Theory

- Why Scrum?
- Empirical Process Control Theory

Agile Values and Principles

- Agile Manifesto
- Agile Principles

The Scrum Team

- ScrumMaster
- Product Owner
- Development Team

Scrum Events

- Sprint Planning

- Daily Scrum

- Sprint Review

- Sprint Retrospective

- Product Backlog Refinement

- The Sprint



Scrum Artifacts

- Product Backlog

- Sprint Backlog

- Definition of Done

- Potentially Releasable Product Increment

Release Forecasting

An introduction to ScrumMaster competencies

- Agile Facilitation
- Agile Coaching

ScrumMaster as a Servant Leader for the:

- Team
- Product Owner

- Organisation

1] Certification Path
Certified ScrumMaster® (CSM)

Exam: CSM






Frequently Asked Questions

Q: What delivery options are available for Scrum Alliance Certified Scrum Master?

We offer multiple delivery formats:
e Live Instructor-Led Classroom Online (Virtual/Live Online)
e Traditional Instructor-Led Classroom Training (ILT)
e On-site delivery at your offices anywhere in United Kingdom

e Private dedicated courses customized for your team

Q: What certification does this course prepare me for?

The Scrum Alliance Certified Scrum Master course helps prepare you for the Certified ScrumMaster®

(CSM) certification path.

Q: Which exam does this course prepare me for?

This course prepares you for the CSM official exam. You can take this exam at any exam center
across United Kingdom including London, Manchester, Birmingham, Edinburgh, or live online

wherever you are located.

Q: How many CPD hours does this course provide?

The 2-day Scrum Alliance Certified Scrum Master course provides up to 13.0 CPD hours of structured

learning. CPD certificates can be provided upon request.

Q: What is the duration of the Scrum Alliance Certified Scrum Master training?

The training takes place over 2 day(s), with each day lasting approximately 16.00 hours including

breaks for lunch and refreshments.



Q: Do you provide corporate training for Scrum Alliance Certified Scrum Master?

Yes, we provide corporate training, dedicated training, and closed classes for Scrum Alliance Certified
Scrum Master. Training can take place anywhere in United Kingdom including London, Manchester,
Birmingham, Edinburgh, or live online allowing teams from across United Kingdom or internationally

to attend.

Q: What related terms do people search for?

Popular related searches include: Scrum Alliance Certified Scrum Master, Agile Training, ACSM

Q: Why choose Nexus Human for Scrum Alliance Certified Scrum Master?

Nexus Human is recognized as one of the leading training providers. Our trainers have won multiple
awards including:

e Small Firms Best Trainer Award

National Training Partner of the Year (Ireland) - Multiple Years

Global Top 30 Instructor Awards (2012, 2019, 2021)

Tech Excellence Award Nominations

Learning Performance Institute (LPI) External Training Provider Sponsor 2024

Q: Are there any discount codes available?

Yes! Use discount code PENPALS5 when booking your Scrum Alliance Certified Scrum Master training.
Please note that only one discount code can be used per booking and cannot be combined with other

special offers.
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